ADOPTED – MARCH 9, 2021

AGENDA ITEM NO. 20
Introduced by the Law & Courts, County Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE A REORGANIZATION WITHIN

THE INGHAM COUNTY SHERIFF’S OFFICE

RESOLUTION #21 – 131

WHEREAS, the Ingham County Sheriff’s Office has identified a reorganization projected to improve its effectiveness in managing both the workforce and corrective programming services for the inmate population; and

WHEREAS, the reorganization proposes to convert the Major – Jail Administrator to a Captain, reclassify the Intake/Referral Coordinator to an Inmate Programing Coordinator, and to add two new Corrections Deputies to assist in facilitating inmate programming services; and 

WHEREAS, converting the Major – Jail Administrator to a Captain will create a balanced rank of Division Commanders and add another career ladder position for Corrections professionals, among other benefits; and
WHEREAS, reclassifying the Intake/Referral Coordinator to an Inmate Programing Coordinator will recognize the added responsibilities of the position with the expansion of the programming provided through Justice Millage funding; and

WHEREAS, adding two Corrections Deputies to assist in facilitating inmate programming services will improve the span of control for line staff responsibilities related to Jail Operations, provide for fewer delays and cancelations in services and programs, and allow for expanded hours of services and programs; and
WHEREAS, Justice Millage funds will be used to fund the increased cost of the Inmate Programming Coordinator reclassification and two new Corrections Deputies; and

WHEREAS, newly identified revenue within the Sheriff’s general fund budget will be used to fund the increased cost of the conversion of the Major – Jail Administrator to a Captain; and

WHEREAS, the Human Resources Department has reviewed the proposed reorganization, analyzed the responsibilities of each position, approved the new job descriptions, and submitted a Memo of Analysis; and

WHEREAS, the Capitol City Labor Program Supervisory Unit, the Capitol City Labor Program Corrections Unit and the Ingham County Employees’ Association have reviewed and are in support of the reorganization proposal.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners approves the reorganization of the Ingham County Sheriff's Office.

BE IT FURTHER RESOLVED, that position number 301218, Intake Referral Coordinator is reclassified from ICEA 6 ($49,542.52 - $59,473.88) to Inmate Program Coordinator ICEA 7 ($54,222.00 - $65,091.67).

BE IT FURTHER RESOLVED, that position number 301006, Major – Jail Administrator is eliminated.

BE IT FURTHER RESOLVED, that a new Captain position CCLP Supervisor ($84,564.54 - $87,066.03) is created.  

BE IT FURTHER RESOLVED, that two new Corrections Deputy positions CCLP Corrections ($38,655.10 - $60,847.07) are created.  

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary adjustments to the budget and position allocation list consistent with this resolution.
LAW & COURTS:  Yeas:  Polsdofer, Trubac, Celentino, Crenshaw, Graham, Peña, Schafer

          Nays:  None     Absent:  None     Approved  02/25/2021
COUNTY SERVICES:  Yeas:  Stivers, Celentino, Grebner, Sebolt, Slaughter, Peña, Naeyaert

          Nays:  None     Absent:  None     Approved  03/02/2021

FINANCE:  Yeas:  Grebner, Tennis, Crenshaw, Polsdofer, Stivers, Schafer, Maiville

          Nays:  None     Absent:  None     Approved  03/03/2021

